Local Artists and Art Administration: In the case of Stroom
By Meruro WASHIDA (Curator)

“How many artists are there in your town?” | was at a loss when | visited Stroom (www.stroom.nl) in
The Hague and was posed this question. And this is despite the fact that if it were the population of my town
(a figure that must be equally abstract), | could respond immediately. They told me that The Hague with its
population of 480,000 has approximately 900 artists living and working in the city.

Stroom started in 1989 as an organization to create a supporting system for artists in the area, and
to implement art in public spaces. From 2004, it also took on the function as a center for architecture, and
continues its activities in collaboration with various institutions.

Stroom has four different programs in alignment with their objective to support local artists. The first
is their subsidy program for local artists. Another is their studio program where they advise studios to artists
looking for one. At times, Stroom asks several artists to form a group and have them self-manage one whole
building as their studio. The average annual rate of these studios is approximately 35 euro per 1 square meter,
so a 50-square-meter studio would cost around 1,750 euro (230,000 yen if calculated at 1 euro = 130 yen) per
year. There is a list of studios on their website. Thirdly, Stroom manages a documentation center where
folders of artists in The Hague are lined up in alphabetical order in large drawer-type file boxes. Each folder
contains resumes and photos of the artists’ work, and the contents are updated by the artists themselves. The
database on their website holds the same kind of information, and is updated by the artists online (www.
haagsekunstenaars.nl). There are also catalogues of exhibitions that artists have participated in, and have
brought in to the documentation center themselves. You can see how Stroom leaves the content’s creation up
to the artists, and concentrates on building a support system for them. Fourth, Stroom organizes exhibitions
and lectures. This is also in aim of stimulating the local artists. Stroom’s policy is consistent in targeting the
900 artists in The Hague rather than the general public.

As for implementing art in public spaces, there are permanently installed works such as one by
James Turrell, and one-time projects. Cyprien Gaillard’s project held in February 2009 was one of the latter. In
this project, Cyprien Gaillard excavated a German World War Il “bunker” buried along the shores of The
Hague. It was a project that touched upon the recollections of the city and the memories of local residents.

As a center for architecture, Stroom organizes discussions and lectures. Through interdisciplinary
activities not limited to art, Stroom strengthens its relationship with the public.

This approach also is portrayed in the editorial policy of their publication, the DH/ magazine.
Whereas publications by art institutions would usually consist merely of their own activities such as exhibition
information and discussions on participating artists, more than half of DH/ magazine pages are devoted to
information on artists in The Hague. The fourth issue of DH/ published in 2008 devotes one page per artist
and features 47 artists in total, with interviews with two of them. The other half features information on art
spaces in The Hague and interviews with people involved, and finally, there are photographs of the city. It
conveys Stroom’s perceptive of the entire city being a site for art.

| felt that having a clear objective — to create a climate that facilitates artists’ activities — enables
Stroom’s activities to be wide-ranging, effectual and consistent. | don’t necessarily think we should completely

“transplant” this method to Japan. To start with, we must question the fact that one party would acknowledge



another as an “artist.” It can also be said that art is not something that should be managed. Yet, Stroom’s
consistency to the simple concept of creating a platform for art in the locality prompts us to reconsider how art

administration can be.
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